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Our story



Oda V1



“End to end control 
over logistics”

“Operations”



FC1.0: 
Dark stores + 
manual pick



565% 

growth 



Daily firefighting
Hiring like crazy
Running out of space
Losing control



Howe  In 2018, we made 
an important 

choice



The unique nature of groceries 

The products are difficult 

- Fresh, fragile, heavy 
- Dominated by high-frequency products 
- 3 different temperature zones 

The shopping pattern is unique 

- Weekly need 
- High demand om speed & quality 
- Large orders: 40+ items per basket 

The economics are nearly impossible  

- Low-margin products 
- Loss leaders 
- Low willingness to pay for delivery 



Howe  

Building an 
automated system



An assembly line for 
grocery orders

High-tact assembly of similar, but not identical, 
grocery orders 

Resilient to volume and variation fluctuations 

Ultra high turnover of inventory 

Separate temperature zones 

Minimal footprint 

High reliability, low maintenance, low cost 



Howe  

Scaling for 
the world



Becoming the leading online grocery company in the 
nordics

Creating an effective 
logistics model

Scaling for the world
Re-grouping and 

merging with Mathem
Oda Systems and 

becoming profitable
There is a demand for online 

grocery shopping
NB! Chart only illustrative
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Integrating data and software 
into logistics



It looks pretty simple
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… but our quality and efficiency outperform all other E-grocery players

Oda’s performance is higher than alternatives 

Metric
Oda Norway

current performance*

Other E-grocery 
playersDefinition

294  50-240 Units per hour 
(UPH) 

Number of units picked, packed and dispatched divided by 
shift time 

0.21%  >1% Waste  Loss due to spoilage, as a % of operating revenue 

99.7%  <99% Item accuracy  % of items delivered to customer without mistake 

4.3  2.0-3.0 Drops per hour 
(DPH) 

Number of stops divided by number of route hours (incl. 
loading and unloading) 

95%  85-95%  On-time delivery  % of orders delivered precisely within their scheduled slot 

Fulfilment 
metrics 

Delivery 
metrics 

Sales 
Capacity  Number of items fulfilled and delivered per day in Norway. 

Designed capacity up to 300k per shift, with three shift 
setup up to 900k 

480k  80-400k 

31  15-25 Drops per car (DPC)  Average number of orders delivered in one trip 



(Almost) all software is 
developed in-house

- WMS 
- ERP 
- Picking App 
- Conveyor control 
- Route planning 
- … 



… and the system is fueled by data and algorithms

Data-driven decisions at 
scale 

Fulfillment controlled by 
algorithms 

Route planning for capacity 
management and delivery 



We have the data to 
drive continuous 
improvement



How we work together



We have local organizations 
and a global product & tech

People

Finance

Marketing Commercial Operations

Oda Systems

Design, Data & Insight and Engineering foundation

Retail Platform
P&T

Strategy

Global 
org

Local 
orgs



Solution example: Workload 
balancing in route planning



How can we improve the 
driver workday?

https://docs.google.com/file/d/1H2pS9fZohxydJ7XVSWsbfq-f1CFoW6p6/preview


What is workload?
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What is workload?



Can we remove routes with highest workload?



Can we remove routes with highest workload?



What improvements have we seen so far?

- Avg workload is still the same, and 
depends on our customers, not our routes 

- The 90th percentile is significantly lower 
than before 🥳 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Thank you


